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HUBOO – OUR 

STORY : THE 

PROBLEM
 In 2017, serial entrepreneur Martin Bysh and logistics 

expert Paul Dodd began experimenting with running 
their own ecommerce shop. What problems do 
ecommerce sellers face, they wondered?

 It turned out their first significant pain point was fulfilment. 
Too much time spent picking, packing and standing in 
the queue at the Post Office. Not enough time growing 
their business. Why don't we outsource, they asked 
themselves?

 And try they did! But to their surprise, they couldn't. After 
ringing round a host of fulfilment services, none of them 
were interested; they only wanted big volumes from big 
sellers.



HUBOO – OUR 

STORY : THE 

SOLUTION

 It wasn't just order volumes that frustrated Martin and 
Paul; it was the traditional approach; a lack of marketplace 
integrations; bad 3rd party warehouse management software; 
moreover, just a general lack of tech savviness...

 Being the entrepreneurial chaps they are, Martin and Paul thought 
that's just not good enough and sniffed out an opportunity for 
themselves...

 They went back to the drawing board, and thought how can we build a 
tech-driven fulfilment solution that works for small businesses?

 The answer it turned out was breaking the warehouse space until 
smaller 'hubs' and building their own innovate software...and thus, 
Huboo was born!



HUBOO – OUR 

STORY : THE 

FUTURE

 Although initially set-up to service the needs of smaller businesses, 
our model works just well for any size of business. By building a 
fulfilment solution that works for smaller businesses, we have 
unlocked efficiencies that enable us to service enterprise 
level clients in a highly cost-effective way.

 By building a fulfilment solution that works for smaller businesses, 
we have unlocked efficiencies that enable us to service enterprise 
level clients in a highly cost-effective way.

 Currently based out of our Bristol warehouse, we are growing 
fast. We will be launching in Germany by the end of the year and 
the USA in 2020. This enables global retailers to split stock across 
territories whilst using the same 3PL.



HUBOO – MEET THE 

TEAM
 Martin Bysh – co-founder and CEO : Decades of experience across 

the tech industry make Martin the ideal man to be calling the shots. 
Equally at ease with programming as pitching, Martin provides the 
entrepreneurial flair needed at the top, as well as ensuring the 
commercial team remain focused on being a tech solution first, and 
not just a fulfilment service.

 Martin started programming when he was 15 and launched his first 
computer game when he was 18...we didn't know computers even 
existed that long ago, but Martin assures us it's true!

 Paul Dodd – co-founder and COO : Completing the top-team, Paul is 
the brains behind our innovative hub model and chief architect of 
our software. Paul brings with him 20 years at P&G, culminating in 
being their head of Global Logistics. What Paul doesn't know about 
logistics and operational excellence isn't worth knowing; he keeps the 
team motivated to keep on innovating, searching for optimal 
solutions.

 Paul is currently attempting to ride in to work every day on his bike 
and has a bet with Martin that he'll stick to it. Martin's winning.



HUBOO – MEET THE 

TEAM
 Mark Elward – Commercial Director : Every great sales team needs 

their captain and in Mark, we're lucky to have the finest. Mark has 
20 years of experience across the fulfilment industry and has seen 
in his time the good, the bad and the rest! Fresh from his previous 
role as Sales Director for Whistl Fulfilment, he keeps 
our commercial operations in-check, sharing his knowledge and 
motivating the team to provide the best-in-class service to all our 
clients.

 Mark is a keen mountain walker and has recently scaled 
Kilimanjaro, despite injuring his Achilles, he is already lining up his 
next challenge.

 Will Harvey – Head of Operations : The Watson to Paul's 
Sherlock, the Shearer to his Sheringham, Will keeps the daily 
operations of our warehouses ticking over. Will cut his fulfilment 
teeth at Hunt's Foodservice; the perfect preparation for work in our 
hubs, where his no-nonsense and can-do attitude means he's the 
darling of our clients, who recognise an operational wizard when 
they see one.

 Will occasionally delights the office when he brings his dog …. 
along with him, and just as swiftly disappoints us when he tells us 
stop playing and start working!



WHY SHOULD YOU OUTSOURCE FULFILMENT?

Reduce your costs: Outsourcing 
can free you up from fixed 
monthly costs; leverage our 
discounted carrier rates and only 
pay in line with your current 
business needs.

Increase your revenues: Only 
selling on one marketplace? 
Take advantage of Huboo's 
multiple integrations and sell on 
more channels, at no extra cost.

Scalability: Never let your 
business be held back by lack of 
space or staff; if sales are 
skyrocketing, you need faith your 
fulfilment operation can keep 
pace.

Provide a best in class service: 
Your business is your expertise; 
logistics is ours. We make sure 
you utilise our knowledge and 
benefit from our industry best 
practices.



WHY HUBOO SHOULD BE YOUR NEXT 
FULFILMENT PARTNER

Reliability: We've built our own 
software, with innovative 

picking algorithms, that means 
our picking accuracy is above 

the industry average.

Ultra-competitive prices: We're 
confident our pricing structure 

won't be beaten. We have 
transparent prices, with no 

hidden costs.

Ability to scale: Our innovative 
low-capital investment model 

means we can scale quick. 
Partner with a fulfilment service 

as ambitious are you are.

Flexibility: Use Huboo for as 
much or as little of your 

operation as you like. We have 
no minimum contract and no 

set requirements, with bespoke 
solutions for different 

client's needs.

Simplicity of use: Our 
dashboard has been designed 

for ease of use and allows 
complete control over stock, 

sales and costs.



WHY HUBOO ARE DIFFERENT

People-centric: We give you 

direct contact with the team 
picking and packing your 
items.

Our unique “Hub” model: The 

warehouse space is an 
ecosystem of smaller hubs 
with dedicated hub 
managers.

Tech-driven: We're a tech 

company, as much as we're 
a fulfilment solution; 
integrations don't scare us.

Ultra-competitive rates: All the 

above translates into the best-
value rates in the UK fulfilment 
market.



OUR 'HUB' MODEL 
EXPLAINED

 We have broken the traditional 
fulfilment warehouse space into 
discrete hubs, with dedicated 
teams assigned to each hub.

 This means clients can personally 
speak with the team picking and 
packing their product, bringing the 
'human touch' back to fulfilment.



OUR 'HUB' MODEL 
EXPLAINED
 By utilising a 'Hub' model, this 

means our warehouse staff walk 
for on average just 25 minutes a 
day. Compare this to the average 
FBA worker; conservative 
estimates suggest workers walk for 
at least 3 hours a day...

 This is not only a huge time-saving, 
but it also means happier and 
more productive workers. Our staff 
get to know the products in their 
hubs, and this means less mistakes 
and more bespoke options 
available to our clients.



PRICING

Completely transparent pricing

Prices inclusive of receiving, picking and posting

Optional packing charge

2 months free storage on all new shipments

Clear billing, detailed per item

Pallet storage options

Depending on item, the prices are roughly the same as FBA, 
and much cheaper than Amazon's multi-channel fulfilment





INTEGRATIONS

 We already integrate with many of the 

major platforms and 

software packages.

 At Huboo, we never charge for 

integrations. We see all integrations as 

an investment in our future and your 

future.



CARRIERS

OUR STANDARD PRICING 

UK PRICING IS BASED ON 
RM48, WITH RM24 AND 

TRACKED UPGRADES 

AVAILABLE

FULL RANGE OF CARRIER 

SERVICES AVAILABLE FOR 
INTERNATIONAL DELIVERY

FULL ENABLED FOR SELLER 

FULFILLED PRIME, JUST 
CHOOSE RM24 TRACKED



OUR 

PARTNER 

NETWORK

We've been committed from the beginning to grow our 
client's business; when our clients are growing, so are 
we.

We've partnered up with an array of businesses from 
across the ecommerce industry, who can add value to 
your business, and negotiated special deals to offer to 
our clients.

Discounts and VIP onboarding available at a host of 
agencies, listing tools and marketplaces, with more 
deals being negotiated all the time

Huboo are as ambitious as you are, and we will use our 
partner network to work with our clients to ensure 
they have access to all the tools needed to grow their 
business as much as possible



MARK ELWARD
COMMERCIAL DIRECTOR

Any 

questions?


